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INTRODUCTION

Why does the League need a Constitution & Bylaws? 
• A Constitution & Bylaws (C&B) is a set of fundamental laws outlining the agreed basic 

principles, structure and purposes of an organization and the rights of its members. 

• It also defines the powers of officers, how they are selected and their term of office. 

• Bylaws are the basic rules of an organization, adopted by its members to control the affairs 
of that organization. 



NATIONAL CWL C&B
National Council of the CWL is responsible for the C &B of the Catholic 
Women’s League of Canada

Binding rules which cannot be amended without approval through the instructed 
vote process



NATIONAL POLICIES & 
PROCEDURES MANUAL
▪ Provides more detail than the C &B

▪ Used as guidelines

▪ Provides procedures and criteria

▪ Provides explanations:



PROVINCIAL AND DIOCESAN COUNCILS

Provincial and Diocesan Councils of the League also have policies which are unique to these two levels



PARISH COUNCIL POLICIES

Just like other levels of the League, parish councils may develop their own policies

• Policies need to be in keeping with National C&B

• Council policies document how your council does things and what makes your council unique

• Council policies serve to help avoid conflict and disputes

• Council policies should be reviewed and updated regularly
• An ad hoc committee (eg past-presidents, president, etc)
• Proposed amendments need to be voted on at a general meeting with quorum



WHAT TO INCLUDE

• Meetings – executive, general (place, time, day)

• Policies as established by motions or long-standing traditions: (examples)
• Honorariums and travel allowances
• Presentation of maple leaf service pins (procedures, criteria, etc)
• Council responsibilities on parish site (eg altar, kitchen, supplies, etc)
• Safekeeping arrangements for council historical records (locations/updates)
• Preparation and presentation of council budget
• Paid expenses for voting/accredited delegates to diocesan convention (travel, hotel, meals)
• Paid expenses for members or delegates to other conventions (travel, hotel, meals)
• Funeral luncheons



WHAT TO INCLUDE

• Policies as established by motions or long-standing traditions (continued):
• On-going commitments

• E.g. diocesan seminarian fund, annual scholarships, donations, sacramental gifts, annual parish project, 
etc

• Gifts to pastor/associate pastor/parish workers
• On-going special events sponsored by your council
• Solicitation of gifts/advertising from outside sources
• Petty cash or advances for elected officers
• Travel and/or allowable expenses for other meetings, especially for the council president

• Who has signing authority in your council









DOES YOUR PARISH COUNCIL HAVE POLICIES?
If so – what are included in your policies?

When was the last time your council’s policies were revised?

Who looks after the council policies?

Does everyone have a copy of the council policies?



IF YOUR COUNCIL DOES NOT HAVE POLICIES…

What types of information do you think ought to be included that would have helped with past disputes in your councils? 
Or would have been of help to the executive?

Who would you invite to serve on the ad hoc committee to develop your council’s policies?

Which general meeting would you discuss and vote on the policies?



RESOURCES

• National website (cwl.ca)
• #812: How to prepare a parish council manual of policy and procedure



SUMMARY

• The Catholic Women’s League of Canada has a Constitution and ByLaws which provide the 
structure of the League – these ByLaws are binding
• E.g. To ensure the CWL abides by not-for-profit rules and regulations

• The National Policy and Procedures Manual provides additional information about ‘how to’ 
and gives explanations
• These are guidelines

• Provincial and Diocesan Councils also have policies
• Parish council policies serve to help everyone remember how an individual council has 

decided to do things
• Helps avoid conflict
• Helpful for future council executives
• Council policies must be voted on at a general council meeting


